
Warden, Treasurer and Clergy Meeting
December 21 2023 57th Meeting

•

• Be merciful unto me O God, for my soul trusteth in thee  (Psalm 57)



Opening Prayers
Bishop William Cliff



From The Bishop’s Office
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Q&A
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COVID-19 
PANDEMIC

UPDATE
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Current 
Guidance

• Currently no mandatory measures in place
• COVID is one of four  Respiratory 

Infections that Public Health is focused on

• Recommendations:
• Cautiously Mindful in each community
• Encourage vaccination
• Support those who decide to mask
• Support those who are more 

comfortable with distancing
• Continue to provide Hand Sanitizer
• Encourage those who are not feeling 

well to stay home



Vaccination
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Finance Update and 2024 
Budget 

December  21, 2023



Financial Status Overview – October View
2023 Operating Fund 

October YTD Actuals October Forecast

 Income  on  Budget

 Expenses above Budget    1%

 Deficit above Budget       16%

 Income down slightly        <1%

 Expenses above budget      6%

 Tracking to a larger than 
budgeted deficit                    65%

Tracking -’ve  Tracking -’ve  

OVERALL

One time 
events 
increasing 
spending

Two HR related matters will probably be recognized in 2023.  Amounts unknown.   Year End Provision / Payment



Major Variances – 
Oct Fcst to Budget

Episcopal Transition  $65k

Hardware & Software  $15k

Legal    $10k

Interest    $17k

Amortization   ($16k)

Disused Property   $10k

Clergy Moving   $15k

Justice & Peace Co-ord  ($20k)



March 17,  202215



Through the Lense of Finance



What Is A  Budget?

A budget is an estimation of income and expenses
over a specified future period of time and is 
usually compiled and re-evaluated on a periodic basis.

A budget is basically a financial plan for a defined period, 
normally a year

Aside from earmarking resources, a budget can also 
aid in setting goals, measuring outcomes, and planning for 
contingencies

For which of you, desiring to build a tower, does not first sit down and count the cost,
                            whether he has enough to complete it?   
                                      (Luke Chapter 14, Verse 28)
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Trending – Expense (Operating)
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2023 
Expenditures

Payroll
51%

Gen & Prov
19%

Grants
7%

Infra/Other
23%

Payroll Gen & Prov Grants Infra/Other

Total $1719k
         (Oct Fcst)



Trending –  Surplus/Deficit (Operating)
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Investing In 

Ministry

Mission Driven        

Stewardship

GOSPEL OF CHRIST

Serving

Communities
Connected
          & 
  Engaged

Presenter
Presentation Notes
AP



CONTINUING THE JOURNEY

Long way from the Beginning – Long way from the End

2031

2011

2021



2024 Budget 
Factors & 

Challenges      

 Factors:  Inflation  

CPI Data, StatCan



2024 Budget 
Factors & 

Challenges      

• Run Rate and Structure from 2023 = Deficit ($250k)
• Continued pressure on Parish Income (CM&M)
• Provincial Synod Delegate Costs 
• Unknown Financial Market impacts
• Benefit of Cost Reduction/Efficiency Work & Investments to 

date
• Continued change in needs of churches
• Impact of Inflation

• Salaries, Stipends and General Inflation at 3.3%
• Housing at 5.7%
• Price of Gas 
• Interest Rates



Synod Guidance for 2024 Planning

1. Diocesan Common 
Mission and 
Ministry Rate 
remains at 20%

2. Pursue and 
Develop additional 
Income Sources 

1. Restrain Expenses to 
Income level 
(Balanced Budget)

2. Funding allocation 
should reflect priority 
to:

• Reconciliation
• National Indigenous 

Ministries
• New Ministries
• Church Finance & Admin 

Support
• Creation Care

1. Expand use of Other 
Diocesan Funds  
available to  support 
specific initiatives

2. Optional Accounting 
Services for churches

Income Expense Other Financial



Directional Changes

• Ongoing and Increasing need to support our churches
• Financial expertise/services
• Building
• New opportunities for ministry
• Partnerships
• HR, Legal
• Structure and Ministry Models
• Change Management
• Stewardship and Congregational Development

• Ministry Allocation Fund will grow as sales are made

• Costs of holding properties increasing

•Cross diocesan collaboration and sharing (Province)



Key Actions Built Into the 2024 Budget

Episcopal Transition complete in 2023

General Synod Proportional Gift reduced 
to 10%

No paid position for Justice & Peace        
Co-ordinator

No Diocesan Synod
Provincial Synod in Sept 2024 (SSM)
No General Synod 

Clergy Days added

Disused Property Costs increase

Continued Cost reductions/efficiencies

Diocesan Staff Leave

Managing the Shortfall to Zero



Income and Expense Summary

2021
Actual

2022 
Actual

2023
Forecast

2024
Budget

Income

Business, Finance, Admin

Comms & Governance

Bishop, Clergy, Lay , Parish

Ministry & Prog Support

Beyond our Borders

Net Surplus (Deficit)

1638 1570 1470 1480

858 769 885 884

466 526 525 490

304 332 309 156

10 -57 -250 -50



2024 Budget to 2023 Oct Forecast
(Thousands of $)

2024 Proposed 2023 October Forecast Change – Better/(Worse)

TOTAL INCOME 1480 1470 10

Bishop’s Office 226 276 50
Bus/Finance/Admin 745 731 (14)
Communications 104 100 (4)
Governance 35 54 19
Clergy Support & Dev 55 47 (8)
Lay Support & Dev 10 6 (4)
Parish Support & Dev 112 115 3
Ministry Support & Dev 88 87 (1)
Beyond our Borders 156 309 153
TOTAL EXPENSES 1530 1719 189

SURPLUS/(DEFICIT) (51) (249) 198



Bishop's Office
15%

Business Finance & 
Admin

49%
Governance

7%

Communications
2%

Clergy Supp & Dev
3%

Lay Supp & Dev
1%

Parish Supp & Dev
7%

Min & Pgm Supp & Dev
6%

Beyond our Borders
10%

2024 Expenditures 

Total $1531k



2024 Planning

Stipend Grids Payroll 

Sunday Supply Housing Allowance

Internet/Mobile/Phone Benefits

CMM Payments

Arrears PAG

T3010 Donation of Securities

Investment Fund Vestry Meetings

Lay Delegates Information Returns

Insurance Cemeteries

Diocesan Budget Staff

33

Financial Guidelines package for 2024 issued   



Stipend Grid Considerations

Two components at the individual level on Stipend/Salary
◦ Overall change in the Grid
◦ Year progression on the Experience (Horizontal) axis  - 2.5% to 3.5% up to 30 years
◦ Non-clergy Diocesan Staff up to 12 years on Experience

Housing Allowance based on Rented Accommodation with utilities

Other dioceses in the province ranging from 3.0% to 4.5% in planning

Many Wardens expressing concern on increasing costs



2024 Approved Rates

Adjusted the Grids by 3.3% (Inflation)
◦Ontario CPI with Housing removed

Increased Housing Allowance by 5.7%
◦Based on Ontario CPI (Housing)
◦ 2023  Housing Allowance baseline is $28,378
◦ 2024 is $29,995

   Approved by Synod Council



Approved Clergy Stipend Grid - 2024



Payroll Change

First Pay of 2024 is Jan 15

Simpler and clearer to have changes in place for the first pay

Payroll Change, Election and TD-1 (if required) are due by January 5th to Joyce Williams

TD-1 2024 not available yet from the Gov’t of Canada

Changes in Benefits and other Deductions all effective Jan 1







2024 Approved Rates

Mileage moves to $.68 for the first 5k km  and $.62 there after

◦ Currently $.61 for the first 18,000 km and $.40 there after

◦Volunteers and Supply Clergy at the “after 5k km” rate

◦ Consistent with CRA “Reasonable Rate”
◦ Tax exposure as a benefit if it exceeds



2024 Planning

Benefits

CPP & EI 

◦ CPP    5.7% increase in Rate
◦ Introduction of CPP2  4% rate between $68,500 and $73,200)
◦ Max Contribution for Churches $4055

◦ Employment Insurance  1.8% Increase
    $1.66/$100 (Employee) 
    $2.32/$100 (Employer)

      

Benefits managed by the National Pension office

◦ Extended Health Care  6%
◦ Dental   10%
◦ LTD    No change in Rate
◦ Life Insurance Death Benefit 4% (Optional)
◦ General Synod Pension  No change in Rate
◦ Continuing Education (ConEd) No change
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INSURANCE
PROGRAM 

HIGHLIGHTS

42

• Broad property, liability and crime coverage 

• Occurrence based Abuse coverage

• Local service across Canada through AON branch office network 

• Coverage Includes: 

• Property

• Boiler & Machinery

• General liability

• Miscellaneous liability

• Abuse

• Crime

• Directors’ and officers’ liability 

• Umbrella liability
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• Aon plc is a leading global professional 
services firm providing a broad range of 
risk, retirement and health solutions. 

• Approximately 50,000 employees in 120 
countries. 

• Aon was created in 1982 when the Ryan 
Insurance Group merged with the 
Combined Insurance Company of 
America.

• Headquarters in London (UK)
• $10B+ US revenue 
• Our Diocese is served by the Ottawa Office

Broker
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• A British-owned, founded in the United Kingdom in 1887 by 
Anglican churchmen and statesmen to provide insurance 
protection for the Church of England. 

• Owned by All Churches Trust, one of the largest registered 
charities in the UK 

• Group assets over GBP 1 billion and net assets over GBP 
300 million 

• The Canadian branch was established in 1972. Offices are 
located inVancouver, Calgary, Toronto and Halifax 

• Specializing in religious institutions 
• Anglican Church of Canada’s program insurer on all coverage 

except umbrella liability 



GLOBAL 
INSURANCE 

TRENDS 
ENTERING 

2024

• Uncertainty in Macroeconomic and 
geopolitical landscape

• Inflation (costs and settlements)

• Gap in protection for climate risks

• Challenge of protection for cyber 
risks
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INSURANCE 
MARKET

There are a limited number of insurers willing to write faith-
based business competitively: 

• Overall perception of high risk in the marketplace 

• Sexual abuse (very limited market appetite – specifically on an 
occurrence basis). 

• Abuse coverage in general is difficult to obtain as there is a very 
long tail around this coverage and a high degree of fluctuation 
and uncertainty year over year. 

• Push to “Claims Made”versus “Occurrence” coverage

• Property coverage in terms of : 

• Typically, older construction type buildings that have a high rate 
of vacancy, and combustible/frame building construction. 

• Buildings that have a high rate of vacancy

• Often limited protection

• Diversity of Locations

• Church buildings are particularly vulnerable because of 

• age of buildings

• fire protection levels in smaller or rural communities 

• often limited budgets to preform full maintenance and upkeep.

• Vandalism
46



2024 PLANNING 
GUIDANCE

47

2024 Insurance Guidance from AON

• Expect 5% inflation rate on Replacement Costs
• Expect Property Premium Rate increase by 10%

• Based on loss coverage across the county

• Shifting costs in  underwriting and re-insurance markets

• Property Premium Calculation:

 Insured Value (Replacement Cost)  (avg $1.45M)
     X

          Premium Rate                 (avg $.22/$100)                           

        +
Other Factors (eg Quake)    (typical $.02/$100)

      =
  Total Property Premium    (avg $3400)



2024 PLANNING 
GUIDANCE

48

2024 Insurance Guidance from AON

• No increase in General and PSA liability 
premium

• D&O Liability which will see a 5% increase

• Standard (2023 Liability Premiums) ~ $1600
• Crime/Cyber/Umbrella  $215

• General    $485

• PSA    $720

• D&O    $180



INSURANCE
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Next Steps

• AON to issue the detail package

• Billing

• Documents

• Diocese will then bill and distribute

• Target is February

• Continue to review alternatives and changes 
to manage costs while protecting our assets 
and people



CMM

• 2023 CMM Final Calculations and 
Adjustments processed in Dec

• 2024 CMM = 20%

• Tool being finalized 

• Online tool

• Simplification

• Parishes encouraged to complete
50



OTHER 
KEY

ITEMS

• 2023 T3010’s are due within 6 
months of fiscal year end   
• End June 2024
• Parish Responsibility

• Bereavement Authority of Ontario
• ALR 1  and   ALR 2 due End  March

• Parish Information returns due within 
a month of Vestry Meeting 

• Vestry Reports due within a month 
of  Vestry Meeting 51



NEXT       
 MEETING

THURSDAY
 JANUARY  18TH

(2024)

2PM
ONGOING PLANNING:
THIRD THURSDAY OF 

EACH MONTH



QUESTIONS?
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