
Warden, Treasurer and Clergy Meeting
October  19 2023 56th Meeting

•

• Be  merciful unto me O God   (Psalm 56)



Opening Prayers



20XXPitch deck 3



https://www.youtube.com/@StGeorgesCathedral/streams

5pm



Evensong   (BCP)

His Majesty’s Chapel Royal of the Mohawk
(Tyendinaga)

Sunday October 29th  

 4pm Service

 Music Rehearsal at 3





COVID-19 
PANDEMIC

UPDATE
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Current 
Guidance

• Currently no mandatory measures in 
place

• COVID is one of four  Respiratory 
Infections that Public Health is focused 
on

• Recommendations:
• Encourage vaccination
• Support those who decide to mask
• Support those who are more 

comfortable with distancing
• Continue to provide Hand Sanitizer
• Encourage those who are not 

feeling well to stay home



Vaccination
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Simple Steps to Avoid Being 
Scammed

• If an email asks you to clink or link or button to verify your account, open an 
attachment or access personal information

DON’T CLICK HOVER TO DISCOVER
• Be sure the link is one you recognize and trust
• Go through your normal  web page or app

• Never send passwords in an email.   
• No credible organization will ever ask you to send bank accounts,  SIN,  

Drivers License, Health Card info, etc

• If you don’t expect it or it doesn’t make sense, REJECT IT
• Cyber Thieves will often insist on immediate, urgent action
• Does it make sense?
• Check the email address (hover, click, etc)
• Follow up directly through a known contact 
• Be skeptical until you are sure.



Parish Information



Parish Information

• Required to be submitted (by canon)

• Statistics (Diocesan and National use)

• Contact Information (communications, finance, etc)
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Finance



Financial Status Overview
B ig  P ic ture  

August  YTD Actuals September Forecast

 Income  below  Budget   3% 

 Expenses above Budget    2%

 Deficit above Budget       52%

 Income flat

 Expenses up  slightly            1%

 Tracking to a higher  than 
budgeted deficit                 16%

Tracking –’ve  Tracking +’ve  

OVERALL

Higher Deficit
Mainly Driven 
by “One Time” 
expenses



26Income and Expense Summary

Aug 2023
YTD

Aug 2023
YTD Budget

2023
Forecast

2023
Budget

Income

Business, Finance, Admin

Comms & Governance

Bishop, Clergy, Lay , Parish

Ministry & Program Support

Beyond our Borders

Net Surplus (Deficit)

947 983 1470 1475

580 541 832 811

307 331 505 499

212 210 308 31
6

-154 -101 -176 -152



27



28



29

2024
Budget
Factors

Guidance from Synod 2023 -    Balanced Budget
2023 current forecast is $176k Deficit (starting point)

Parish Income Trend  (2022 Income for 2024 CMM)
Interest Rates
Inflation
Increased Need/Demand for Programs
Increased Need/Demand for Support of Churches
Property Challenges
Building ongoing Sustainability/Viability
Episcopal change



FINANCE
UPDATES
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• Insurance

• Gathering and Reviewing Data

• Awaiting “guidance”

• Quarter III Investment Payments and Statements

• Changes in Church Wardens /  Treasurers 

• Email addresses for statements, invoices, etc

• Budget Consultation in November



NEXT       
 MEETING

THURSDAY
 NOVEMBER  16TH

2PM
ONGOING PLANNING:
THIRD THURSDAY OF 

EACH MONTH



QUESTIONS?
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