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3AGENDA 
Pre-Synod Meet ings  2023

Opening Prayers1.

Finance3.

5.

Resources7.

Other Items9.

Welcome, Introductions, 
Bishop’s Update2.

Synod Agenda  Overview4.

Resolutions6.

160th Anniversary Service8.

Closing Prayer & Blessing10.

Nominations 
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Finance 



Financial Status Overview
2023 Operat ing 

March YTD Actuals April Forecast

 Income  above Budget   1.5% 

 Expenses below Budget    8%

 Deficit below Budget 86%

 Income down slightly        <1%

 Expenses down slightly        1%

 Tracking to a lower than 
budgeted deficit   11%

Tracking +’ve  Tracking +’ve  

OVERALL

Slightly
Lower 
Deficit 
Than 
Budgeted



2023 Budget to 2023  April Forecast
(Thousands of $)

2023 Budget 2023 April Forecast Change – Better/(Worse)
TOTAL INCOME 1475 1470 (5)

Bishop’s Office 223 221 2
Bus/Finance/Admin 668 664 4
Communications 100 97 3
Governance 44 50 (6)
Clergy Support & Dev 52 56 (4)
Lay Support & Dev 16 15 1
Parish Support & Dev 109 105 4
Ministry Support & Dev 98 80 18
Beyond our Borders 316 316 -
TOTAL EXPENSES 1626 1605 21

SURPLUS/(DEFICIT) (151) (135) 16



Funding the Deficit

1. Unused Pandemic Reserve to balance Income $  90k

2. Use Income from Ministry Allocation Fund $  50k
to support Ministry in the Operating Budget

Total $140k

Current Budget Deficit $151k

Fund the balance ($11k) from General Deficit/Surplus and manage in year
◦ Continue to pursue cost and income opportunities

From the 2023 Budget Presentation



CONTINUING THE JOURNEY

Long way from the Beginning – Long way from the End

2031

2011

2021



Diocese of Ontario Financial Journey
2011 onwards

Cuts, Closures and Suspensions Shift to Ministry Investments

Consolidations Expense Avoidance

Re-Invention

Pandemic



Diocese of Ontario
3 Year Financial
Framework



Proposed
Process

Prepared after Consultation on 
Goals, Objectives and Investments

Annual preparation of a 3 year
Financial Framework

Synod Approves the 3 Year Framework 
Synod Council approves the Annual Budget



Planning – All the Pieces
WRITE  YOUR SUBT ITLE  HERE

Measuring Financial 
Performance

Measuring Performance & 
Progress

Developing the 
Financial Framework

Setting Goals & Objectives



Why Is Longer Planning  
Important

Many elements 
changing in many 
ways over shorter 

timeframes

Timing

Change
Old, new and 

emerging needs
Need for sooner 

longer term change

Good Governance

Need
Scarce and Key 

resources
Attention

Investment

Focus & Attention



Financial Timeline & Focus

01 02 03

Budget
• Tactical
• Objective Focus
• Management 

Focus

Year

Planning Framework
• Strategic
• Bridge to Goals
• Governance & 

Leadership focus



Who Spoke (submissions)

In Person (Napanee) 7

Online during Meeting 31

Post Meeting 12

Total Submissions 50



What did we hear:
Major “Global” Influences on Financial Life of the 
Diocese over the 2024-26

Economy 2 (Close to 3)
(Inflation, Growth)

Demographics 1 (Clear)

Community Needs 3 (Close to 2)

World Events 4  
(War, Pandemic)

Government & 5
Regulatory



What did we hear:
Individual Church Needs

Finance & Admin 2 (Close to 1)

Legal, HR, 6
Regulatory

Communications & 4
Networking

Ministry, Liturgy 3
And Pastoral Care

Programs, Community 1 (Close to 2)
Service, New Min

• Facilities & Property 5



What did we hear:

Shared Diocesan Ministry

Diocesan Cathedral 5

Refugee 3 (Close to 2)

Justice & Peace 4

Creation Care 2 (Close to 3)

Reconciliation 1 (Clear)



What did we hear:

Beyond Our Borders

National Church (GS) 3

Ecclesiastical Province 2

National Indigenous 1 (Clear)
Ministries



What did we 
hear:

•

Appreciation for the opportunity to be consulted.
Concern on timing and change of leadership

More Outreach

Mission.  Look Outwards not Inward

Shift from Buildings and Maintenance to Mission

Be supportive.  Be collaborative.   Be co-operative

Respectful conversations and actions

Shared Ministries        Shared Capabilities

Creativity, Imagination, Outside the Box Thinking

Look beyond.  Look at How and When, not just What
•

•



What did we 
hear:

Thankfulness for what we have

Urgency, need to move forward.  Make hard 
decisions

Retiring Clergy

Focus on climate change.  Support at the church 
level

More communications to and within churches

Recruiting new members

Evangelism

Focus on the traditional for the elderly.  Be 
Happy as long as it lasts

•
•
•

•

•

• `



Financial Timeline & Focus

Based on Feedback and further discussion: 

1)  Defer developing the 3 year Financial Framework until the    
Episcopal change is completed and direction established

2) Based on Consultation,  Guidance for the 2024 Budget has been 
developed.  Synod Council ratification now sends it to Synod 2023

3) 2024 Budget to be developed through the Consultation process and
brought to Synod Council for approval

4) Bring the Framework to Synod 2025



Process to Develop the 2024 Budget

Input Consultation 
& Guidance Approval

Group/Committee
Requests

CFO & Staff 
Synod 
Council

Budget
Consultation 
Session

Synod 
CouncilPriorities 

Consultation Sessions 

May NovSept

Guidance from
Synod

2023 Forecast



Annual  Budget
Within the Guidance approved by Synod

Aligned to Goals, Objectives & Priorities

“Line By Line” Detail, Summary and Narrative

Diocesan Consultations

Approved by Council in Oct/Nov



For Synod 2023 (Financial)

- Present to Synod:
- 5 Year (historical) Trends  (2018 – 2022)
- 2023 Actuals (QI) and Forecast
- Investment Fund 
- Parish Receivables
- Viability Plan Updates (5 year)
- Summary of Consultation Sessions
- Timing of key steps in 2024 Budget

- Motion on Guidance for 2024 Budget



Synod Guidance

Diocesan Common 
Mission and Ministry

Rate remains 20%

Pursue and Develop 
additional Income 

Sources 

Restrain Expenses to 
Income level (Balanced 

Budget)

Funding allocation 
should reflect priority to:

Reconciliation
National Indigenous 

Ministries
New Ministries

Church Finance & Admin 
Support

Creation Care

Expand use of Other 
Diocesan Funds  

available to  support 
specific initiatives

Optional Accounting 
Services for churches

Income Expense Other Financial
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Synod Agenda



Friday May 26 

289/16/2021

Synod Convenes – (Queen’s University)

The Business of Synod

Saturday May 27 
Ministry and Mission

Synod Adjourns

Sunday  May 28 
Diocesan Service (Pentecost)

Reception & Celebration

Synod 2023



29Synod Convenes – Friday May 26th
8:00 Registration – Queen’s Biosciences’ Building Atrium

9:00 Opening Prayer/Worship/Enabling Items and Announcements 
9:30 Bishop’s Charge
10:00 Discussion Groups - Atrium

10:30 Break (Ballot Boxes Open) 
10:45 Business - Financial Framework Presentation – Lecture Hall

Noon Litany of Reconciliation - Bishop Michael
12:15 Lunch – Booths Open – Atrium

1:00 Tsi Tyonnheht Onkwawen:na Presentation – Callie Hill, Executive Director

The Past, Present and Future of the Mohawk Language on Tyendinaga
2:00 Motions to Synod and Other Business – Lecture Hall

3:00 Break - Atrium

3:15 Report of the Scrutineers – Lecture Hall

Response to the Bishop’s Charge 
Reflections by Synod Observer

4:00 Worship (DWC) & Installation of Synod Council Members
4:30 Reflections – Bishop Bell
5:00 Close for the day
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Day on Ministry and Mission - Saturday May 27th
8:30 Check In
9am Plenary Session 1 with Bishop Bell

Table Discussion
10:30 Break
10:45 Plenary Session 2 with Bishop Bell

Table Discussion

12:15 Lunch

1:00 Ministry Presentation – Reach and Stretch
1:15 Plenary Session 3 with Bishop Bell

Table Discussion 
2:45 Break
3:00 Plenary Session 4 with Bishop Bell

4:30 Closing Reflection Archbishop Germond
5:00 Synod Adjourns



Nominations
Synod Council  (One Lay, One Clergy, One either) per Deanery Bold names are those serving a second term

Leeds-Grenville Frontenac
Rev Robert Porter (Clergy) Rev  Sandra Hounsell-Drover (Clergy)
Mary Haigh (Lay) Aveleigh Kyle (Lay)
Angela Kelman (Lay) Susan Orgill (Lay)

◦ Tony Ashworth (Lay)

Quinte Hastings
Rev Noel Henry (Clergy) Rev Jeff O’Hare (Clergy)
Rev Richard Hetke (Clergy) Rev Brad Beale (Clergy)
Cathy Seymour (Lay) Ann Striker (Lay)

Provincial Synod (Four Lay, Four Clerical, One Youth, Alternates)

Canon Nancy Beale Ven William Clarke Very Rev Doug Michael Rev Lynn Mitchell
Rev Jeff O’Hare

Philip Bury Jane Kirkpatrick



Resolutions

1) Support of SSJD (Toronto)

2) Greenhouse Gas Reduction

3) Tree Planting (Anglican Communion Forest Project)

4) Becoming a Blue Community (bottled water reduction)
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Synod2023@ontario.anglican.ca

See you at Synod!!
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