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Today’s Meeting

1. Communicate What we
Heard

2. Clarify Approach
Next Steps

3. Discuss



Working in Faith
Working Together 
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Budget

• Financial Tool that shows the Resources the 
Organization has available to Spend

• Specific to a focused time window (usually a year)

• Targets Short Term Objectives

• Factors in immediate resources, limitations and 
time
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Multi Year
Financial 
Operating Plan

• Financial Tool that shows the Resources the 
Organization has available to Spend

• Longer time window (usually 3 – 5 years)

• Targets Goals and Direction

• Larger flexibility  in adjusting resources,  
limitations and time

• Greater opportunity to innovate and change

• Plans and Change Management



What is Changing in Synod

Every two years

Spring

Timing

Mission Shaped 
diocese

Every other year 
event

Missional

Stakeholders

Leadership Change

Resources to achieve 
goals

Governance



Financial Planning & Governance
Process and Flow

Approved by
Synod Council

Budget
Approved by

Synod 

BudgetYr 1 Yr 2 Yr 3
Approved by

Synod Council

Budget
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Synod
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Synodl

Framework
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Planning –All the Pieces
WRITE  YOUR SUBT ITLE  HERE

Measuring Financial 
Performance

Measuring Performance & 
Progress

Developing the 
Financial Framework

Setting Goals & Objectives



Spending
3 Key Focus Areas

Churches

Shared Ministry

Beyond our Borders



Churches

Finance, Admin Support

Legal, HR and Regulatory 
Support

Communications and
Networking

Parish Ministry, Liturgy,
Pastoral Care

Programs, Community 
Service, New Ministry

Facilities, 
Asset Management



Shared Diocesan Ministry 

Diocesan Cathedral Refugee

Creation CareJustice and Peace



Beyond our Borders

Ecclesiastical ProvinceNational Church

National Indigenous Ministry



Who Spoke (submissions)

In Person (Napanee) 7

Online during Meeting 31

Post Meeting 12

Total Submissions 50



What did we hear:

Major “Global” Influences on Financial Life of the 
Diocese over the 2024-26

Economy 2 (Close to 3)
(Inflation, Growth)

Demographics 1 (Clear)

Community Needs 3 (Close to 2)

World Events 4  
(War, Pandemic)

Government & 5
Regulatory



What did we hear:

Individual Church Needs

Finance & Admin 2 (Close to 1)

Legal, HR, 6
Regulatory

Communications & 4
Networking

Ministry, Liturgy 3
And Pastoral Care

Programs, Community 1 (Close to 2)
Service, New Min

• Facilities & Property 5



What did we hear:

Shared Diocesan Ministry

Diocesan Cathedral 5

Refugee 3 (Close to 2)

Justice & Peace 4

Creation Care 2 (Close to 3)

Reconciliation 1 (Clear)



What did we hear:

Beyond Our Borders

National Church (GS) 3

Ecclesiastical Province 2

National Indigenous 1 (Clear)
Ministries



What did we 
hear:

•

Appreciation for the opportunity to be consulted.
Concern on timing and change of leadership

More Outreach

Mission.  Look Outwards not Inward

Shift from Buildings and Maintenance to Mission

Be supportive.  Be collaborative.   Be co-operative

Respectful conversations and actions

Shared Ministries        Shared Capabilities

Creativity, Imagination, Outside the Box Thinking

Look beyond.  Look at How and When, not just What

•

•



What did we 
hear:

Thankfulness for what we have

Urgency, need to move forward.  Make hard decisions

Retiring Clergy

Focus on climate change.  Support at the church level

More communications to and within churches

Recruiting new members

Evangelism

Focus on the traditional for the elderly.  Be Happy as 
long as it lasts

•
•
•

•

•

•



Unrestricted Diocesan Capital Funds

Restricted Diocesan Capital Funds

External Restrictions
• Trusts/Wills
• Grants
• Held for other groups

Internal Restrictions
• Canons (eg Clergy Trust, Kingston 

Rectory Fund)
• Operating Funds (eg Insurance 

Deductible)
• Bishop’s Discretionary Fund
• New Ministry

3 Year Financial 
Framework  

Other Diocesan
Financial
Resources



3 Year Financial 
Framework  

Other Diocesan
Financial
Resources

Unrestricted Diocesan Capital Funds

Restricted Diocesan Capital Funds

External Restrictions
• Trusts/Wills
• Grants
• Held for other groups

Internal Restrictions
• Canons (eg Clergy Trust, Kingston 

Rectory Fund)
• Operating Funds (eg Insurance 

Deductible)
• Bishop’s Discretionary Fund
• New Ministry

20%

15%

65%



3 Year Financial 
Framework  

Other Resources

Accounts Receivable (from Parishes) $700k

Viability Loans $60k

Capital Loans (to Parishes) $50k

Total Investment Fund (incl Cemetery) $23M

Parishes/Organizations $18M

Payables and Line of Credit $1.8M



3 Year Financial Framework - Operating
(Thousands of $) ONE SCENARIO FOR DISCUSSION ONLY

2023 
Current View

2024 Framework
Forecast

2025 Framework
Forecast

2026 Framework
Forecast

TOTAL INCOME 1475 Flat - Flat

Bishop’s Office 223 + Flat Flat

Bus/Finance/Admin 668 + Flat Flat

Communications 100 Flat Flat Flat

Governance 44 Flat Flat Flat

Clergy Support & Dev 52 + Flat Flat

Lay Support & Dev 6 ++ Flat Flat

Parish Support & Dev 109 + Flat Flat

Ministry Support & 
Dev

98 Flat Flat Flat

Beyond our Borders 316 ? Flat Flat

TOTAL EXPENSES 1626 XXXX XXXX XXXX

SURPLUS/(DEFICIT) (151) Balanced Balanced Balanced



Annual  Budget

Within the Framework approved by Synod

Aligned to Goals & Objectives

Of the Framework

“Line By Line”

Diocesan Consultations

Approved by Council in Oct/Nov



Financial Reporting

Quarterly to Council with “Current 
View”

Mid Year to Diocese

Audited Financial Statements in 
March/April

Linkage to Goals & Objectives progress



Schedule

Thursday March 30

Napanee
And 

Online

CONSULTATION CONSULTATION

Preparation for Synod
Communicate

Engage

May 2 (Roslin)
May 3 (Barriefield)  *

May 4 (Oak Leaf)

PRE-SYNOD

March April May

Thursday April 13

Gananoque
And 

Online



Next Steps

Synod Council – April 25

Pre-Synod Meetings (May)

Synod (end May)



THANK
YOU
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