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Today’s Meeting

1. Communicate 3 Year 
Financial 
Framework

2. Discuss Challenges, 
Opportunities
Priorities

3. Provide Input Key Elements



Diocese of Ontario
3 Year Financial
Framework



Planning is a Process and a 
Mindset, not an Event. 



Past
Process

Budget prepared after Consultation 

Annual Budget Process with 1 year 
focus

Approved by Synod in Synod years
Approved by Synod Council in non-Synod years



Why Is Longer Planning  
Important

Many elements 
changing in many 
ways over shorter 

timeframes

Legal Framework

Change

Old, new and 
emerging needs

Need for sooner 
longer term change

Need

Scarce and Key 
resources

Attention

Investment

Focus & Attention



Financial Timeline & Focus

01 02 03

Budget
• Tactical
• Objective Focus
• Management 

Focus

Year

Planning Framework
• Strategic
• Bridge to Goals
• Governance & 

Leadership focus



What is Changing in Synod

Every two years

Spring

Timing

Mission Shaped 
diocese

Every other year 
event

Missional
Stakeholders

Leadership Change

Resources to achieve 
goals

Governance



Proposed
Process

Prepared after Consultation on 
Goals, Objectives and Investments

Annual preparation of a 3 year
Financial Framework

Synod Approves the 3 Year Framework 
Synod Council approves the Annual Budget



Planning – All the Pieces
WRITE  YOUR SUBT ITLE  HERE

Measuring Financial 
Performance

Measuring Performance & 
Progress

Developing the 
Financial Framework

Setting Goals & Objectives



3 Year Financial Framework
(Thousands of $)

2023 
Current View

2024 Framework
Forecast

2025 Framework
Forecast

2026 Framework
Forecast

TOTAL INCOME 1475 XXXX XXXX XXXX

Bishop’s Office 223 XXXX XXXX XXXX
Bus/Finance/Admin 668 XXXX XXXX XXXX
Communications 100 XXXX XXXX XXXX
Governance 44 XXXX XXXX XXXX
Clergy Support & Dev 52 XXXX XXXX XXXX
Lay Support & Dev 6 XXXX XXXX XXXX
Parish Support & Dev 109 XXXX XXXX XXXX
Ministry Support & 
Dev

98 XXXX XXXX XXXX

Beyond our Borders 316 XXXX XXXX XXXX
TOTAL EXPENSES 1626 XXXX XXXX XXXX

SURPLUS/(DEFICIT) (151) XXXX XXXX XXXX



Annual  Budget

Within the Framework approved by Synod

Aligned to Goals & Objectives

Of the Framework

“Line By Line”

Diocesan Consultations

Approved by Council in Oct/Nov



Financial Reporting
Quarterly to Council with “Current 
View”

Mid Year to Diocese

Audited Financial Statements in 
March/April

Linkage to Goals & Objectives progress



Implementation

Goals
Objectives

Focus Critical Success 
Factors

CONSULTATION

Communicate 

Engage Information

PRE-SYNOD

Engage

Governance Approval

SYNOD

March April May



Implementation

Financial Priorities

Thursday March 30

Napanee
And 

Online

CONSULTATION CONSULTATION

Preparation for Synod
Communicate

Engage

May 2 (Roslin)
May 3 (Barriefield)  *

May 4 (Oak Leaf)

PRE-SYNOD

March April May

Financial Preliminary

Thursday April 13

Gananoque
And 

Online



3 Key Areas of Focus

Income

Spend

Creation &
Innovation
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Income

Each church in the diocese contributes 20 per cent 
of its assessable income from 2 years prior to the 
diocese  This is Common Ministry and Mission.

Diocesan Funds are invested in the diocese's 
Consolidated Investment  Fund. The Diocese 
receives the same Rate of Return as churches do 
(currently 5%).

The diocese collects Fees in a number of areas to 
defray additional costs and to keep the rate of CMM 
down.

New Income, New Sources



Spending
3 Key Focus Areas

Churches

Shared Ministry

Beyond our Borders



Churches

Finance, Admin Support

Legal, HR and Regulatory 
Support

Communications and
Networking

Parish Ministry, Liturgy,
Pastoral Care

Programs, Community 
Service, New Ministry

Facilities, 
Asset Management



Shared Diocesan Ministry 

Diocesan Cathedral Refugee

Creation CareJustice and Peace



Beyond our Borders

Ecclesiastical ProvinceNational Church

National Indigenous Ministry



Creation and Innovation 



Working in Faith
Working Together 



Major “Global” Influences on Financial Life of the Diocese over the 2024-26

Economy Top High Mid/Low Not a Factor
(Inflation, Growth)

Demographics Top High Mid/Low Not a Facto r

Community Top High Mid/Low Not a Factor
Needs

World Events Top High Mid/Low Not a Factor
(War, Pandemic)

Government & Top High Mid/Low Not a Factor
Regulatory



Individual Church Needs

Finance & Admin Top High Mid/Low Not Applicable

Legal, HR, Top High Mid/Low Not Applicable
Regulatory

Communications & Top High Mid/Low Not Applicable
Networking

Ministry, Liturgy Top High Mid/Low Not Applicable
And Pastoral Care

Programs, Community Top High Mid/Low Not Applicable
Service, New Min

Facilities & Property Top High Mid/Low Not Applicable



Shared Diocesan Ministry

Diocesan Cathedral Top High Mid/Low Not Applicable

Refugee Top High Mid/Low Not Applicable

Justice & Peace Top High Mid/Low Not Applicable

Creation Care Top High Mid/Low Not Applicable

Reconciliation Top High Mid/Low Not Applicable



Beyond Our Borders

National Church (GS) Top High Mid/Low Not Applicable

Ecclesiastical Province Top High Mid/Low Not Applicable

National Indigenous Ministries Top High Mid/Low Not Applicable



Next Steps

Form for Input is On Website - link to online or download a PDF

Summarize, Analyze, Contemplate

Next Meeting in 2 weeks (April 13)

Synod Council – April 25

Pre-Synod Meetings (May)

Synod (end May)



THANK
YOU
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