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DIOCESE OF ONTARIO 
SYNOD COUNCIL 

TUESDAY, NOVEMBER 23, 2021 
(On-Line and via telephone) 

MINUTES OF MEETING 
 
Attending:  Wayne Varley, Pauline Eskerod, Jeff O’Hare, Alex Pierson, Valerie Kelly, Alison 
Filteau, Joseph Burnham, Lynn Mitchell, Trish Miller, Michael Oulton, Maureen Butler, Peter 
Cory, Robert Porter, Kate McLean, James Young, Bill Clarke, Barb Gilbert, Noel Henry, Darlene 
Cunliffe, Richard Hetke, Sandra Hounsell-Drover, David Selzer, Aveleigh Kyle, Kate McDonald. 
 
Regrets: Michael Read 
 
Opening Devotions 
 
Wayne Varley offered a devotion under the theme of stewardship; a short prayer for the 
meeting as well as for talent time and treasure for today and for the months to come. 
 
Agenda Review and Adoption 
 
Agenda was adopted with no changes or additions. 
 
Chair’s Remarks and Bishop’s Update 
 
Bishop Oulton reiterated his welcome to new members of the Council.  Richard Hetke has taken 
on the responsibility of Priest in Charge of the parish of Plevna, in addition to his work as 
incumbent of Mary Magdalene in Napanee.  Canon Anne Moore has taken on the priest in 
charge of St. Matthew’s, Marlbank (Roslin-Marlbank).  Update on vacancies in the Diocese and 
where we are at:  Christ Church Cataraqui (Interim Rev. Tracey Lloyd-Smith) has now finished 
their parish profile and the position is being advertised.  All Saints Grenville and The Cathedral 
of St. George (Kingston) are working through their parish profiles.  Taylor Lynch has accepted a 
position with the Archdiocese of Kingston and will be concluding her time with the Diocese as 
Community Engagement Coordinator.  Canon Michael Reid is unable to be with us tonight but 
has prepared an evaluation document of Synod 2021. [Not really a document, just to gather 
feedback].   
 
One of the things Bishop Michael committed to following the budget vote at Synod was to 
follow up with Synod Delegates at each of the hubs.  No formal agenda to this, more of a 
conversation around the budget.  Had a good meeting with people at St. James Kemptville.  
Bishop Michael will be in Trenton tomorrow and has scheduled meetings between now and the 
end of the year in various parishes.  He will follow-up with the Synod Planning Committee. 
 



 
2 

 

In the new year Bishop Michael is looking at a sort of Visioning Day for Synod Council.  Looking 
at hybrid meetings in the future.  We are ahead of the curve in this area as people have 
previously had the opportunity to attend in person or on-line.  With respect to the current 
regulations in place due to Covid, we may want to offer people the opportunity to attend in 
person or in-line.  Bishop Michael reiterated that this is a good time to chart the course we 
want to take in the future, and he emphasized that some meetings may have a fair amount of 
content. 
 
Approval of Minutes – October 2021 
 
The minutes were approved as circulated, so moved by Lynn Mitchell, seconded by Trish Miller.  
No errors or omissions.   Motion carried. 
 
Business Arising from the Minutes 
 
No business arising from the October minutes was identified. 
 
COVID-19 Pandemic Status  
 
The Diocese has issued the latest updates for the Amber stage of reopening.  The Diocese is 
finding its way to reopening between the provincial mandates and the local public health units.  
We continue to get more questions and we have created more flexibility.  One of the areas that 
has come up that we are trying to make our way through is that the Federal Government has 
approved the vaccine for 5-11 year olds.  One of the questions we have been asked a few times 
is what happens when the dynamic changes with that age group.  At some point in time there 
will be a majority of kids who have been vaccinated and the province may put regulations in 
place around proof of vaccination for this age group.  There are rapid testing kits available for 
children under 12 who are not vaccinated, and for those adults who are not vaccinated, which 
would allow those with negative results to participate in worship.  Another issue is that people 
think that if we are open, they want to sing.   
 
It would be the decision of the Incumbent and Wardens whether or not they wish to use Rapid 
Testing.  Leaders in worship must be double vaccinated.  There are some circumstances where 
medical exemptions to vaccination have been given and rapid testing would be available for 
these people. 
 
Lynn Mitchell asked about Alex Pierson’s remark that if there is to be congregational singing 
you must be double vaccinated, masked and socially distant.  Lynn also asked what kind of 
training is required to use rapid testing.  She remarked it is an invasive procedure to ensure 
adequate body fluids are tested.  Aveleigh Kyle shared that at Lunch By George they have 
started doing rapid testing of some of the workers there.  She remarked that it is not an 
invasive test and is done by the person themselves.   
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James Young said that they have two churches which they alternate between.  They have one 
church that does congregational singing and the other doesn’t.  He asked the question as to 
whether or not they can switch a service in a church that is normally closed to one that is open.  
They response from Alex Pierson was yes, there is the flexibility to do that.  Bishop Michael 
stressed that the communication piece to parishioners and the community at large about what 
to expect when they come to church is very important. 
 
Robert Porter stated that he has children in the age range and a family member who is unable 
to be vaccinated for medical reasons.  He emphasized that the rapid test is super quick and 
easy.  He stressed that it would be wonderful if we could rapid test so everyone could come to 
church. 
 
Bill Clarke shared that he administered a rapid test from a drug store to his granddaughter 
today, and that he himself gets tested regularly.  He indicated it is simple and painless and the 
results returned within 48 hours. 
 
Sandra Hounsell-Drover said that children who attend the Limestone District School Board will 
be sent home with 5 home testing kits over the Christmas holidays. 
 
Trish Miller said that many in her parish seem to be overwhelmed with just the contact tracing 
but that rapid testing would give people and extra layer of protection. 
 
Synod Council – Governance & Operation  
 
Alex shared slides that reflected the make up of Synod Council ratified at Synod 2021.  The 
Bishop gave information regarding continuity of the membership, especially around the 
regionally elected representatives.  One thing to note is that the Canon requires a minimum of 
one Clerical and one Lay from each Deanery.  Now there are two Clerical from each deanery 
and one Lay. 
 
Synod Council is Synod between Synods.  It carries the executive powers of Synod, but not the 
legislative authority.  For further information please refer to the two Synod Council slides. 
 
Alex spoke about Good Governance.  He said that overall, we must follow the law, that we must 
be transparent and accountable and work on a consensus basis.  Consensus is, at the end of the 
day, that we can live with the decisions we make. 
 
Governance:  Leadership and Management. 
 
ONCA:  The Ontario Not-for-Profit Corporations Act was proclaimed on Oct. 19, 2021.  This 
legislation is the enabling corporate legal framework for most non-profits incorporated under 
provincial law.  Non-profits have three years to transitions to the new rules. 
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Major impacts of how this legislation affects us can be found on the ONCA Slide “Key Impacts” 
and information on how our Council operates on the slide “Synod Council Operation.” 
 
Aveleigh Kyle asked how information from the Council gets back to your parish.  Bishop Michael 
indicated that you check your parish hat at the door.  You are responsible to the delegates of 
Synod, not to your parish. You, as an elected representative of a certain region, how do you 
report back to them?  Bishop Michael indicated there needs to be further discussion on this. 
 
Bill Clarke said that Mark Hauser puts out an update in the e-news, which is a way that 
information can filter down to parishes. 
 
Sandra Hounsell-Drover stated that in her experience in other dioceses they solved the problem 
by holding meetings with the synod delegates, the members of synod council, diocesan council, 
clergy and any other interested people, to talk about things that were happening at a Diocesan 
level that may impact the region.  Either the Archdeacon or Regional Dean would call the 
meeting.  It was a way to keep everyone informed and to help with the issue of transparency, 
and to disseminate information to the leaders of your parish. 
 
Lynn Mitchell talked about past Great Chapter meetings in our Diocese as well as in Huron, but 
over time it changed as there was a question of funding.  Perhaps there were three meetings a 
year and always one before Synod.  Lynn indicated she would like to return to Great Chapter 
meetings. 
 
Synod Council – Vice Chair, Executive Board 
 
The position of Vice Chair of Synod Council is mandated in the Canons and Constitution.  The 
Executive Board was created in 2018.  The Board consists of two members of Synod Council, 
two members appointed by the Bishop, DEO and AMP (ex-officio), Bishop (Chair). 
 
Nominations for Vice Chair were:  Ven. David Selzer.  Other nominations were sought three 
times, but none put forward.  Therefore, James Young moved, Bill Clarke seconded, the 
appointment of the Ven. David Selzer as Vice Chair of Synod Council.  Motion Carried. 
 
Nominations for the Executive Board:  The Bishop’s two appointments are Barb Gilbert and 
Sandra Hounsell-Drover.  Nominations sought three times, but none put forward.  Therefore, 
Lynn Mitchel moved, Richard Hetke seconded the motion.  Barb Gilbert and Sandra Hounsell-
Drover appointed to the Executive Board.   
 
As per the Canons, Council elected Barb Gilbert and the Rev Sandra Hounsell-Drover to be its 
members on the Executive Board. The Bishop announced the Rev Canon Michael Read and Russ 
Grant as his appointed members. Together with the bishop (chair), the Diocesan Executive 
Officer (DEO) and the Archdeacon for Ministry and Program (AMP), these four comprise the 
Executive Board for the next two years. 
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With no further nominations after three requests, the following Motion was made by Lynn 
Mitchell, seconded by Richard Hetke:  Be it resolved that nominations cease. Motion Carried. 
  
Appointment of Diocesan Solicitor 
 
Be it resolved that Synod Council appoints Cunningham Swan as the Diocesan Solicitor.  Voting 
was 100% in favour.  Moved by James Young, seconded by Trish Miller.  Motion carried. 
 
Appointment of Diocesan Audit Firm 
 
Motion:  Be it resolved that Synod Council appoints Wilkinson and Company as the Diocesan 
Audit firm.  Moved by Maureen Butler, seconded by Noel Henry.  Vote 100% in favour.  Motion 
carried. 
 
Review of Synod 2021 
 
Maureen Butler commented that the breakout rooms should each have had a facilitator to 
clarify the questions being discussed. 
 
Joseph Burnham went to one of the hubs as he was curious to see how they would work.  Aside 
from some of the technical challenges, he was impressed.  Overall, he thought it went really 
well and wonders if in the future, we could have a split Synod using the hubs for part of the 
business and only one day when people get together in person.  Overall, a positive experience. 
 
Lynn Mitchell thought the on-line expo was enjoyable.  In her hub people really enjoyed Synod 
and there were lots of positive comments.  The technological issues were more than an 
inconvenience and were quite stressful.  The other thing that was unfortunate was that the 
presenters wearing masks was a serious hinderance to the quality of the presentations.  Lots of 
difficulty hearing and understanding.  If, in the future we have to wear masks, she suggested 
that the presenter should be in a room alone and presenting without a mask. 
 
Maureen Butler made another comment and stated that she was online for the three days.  
Thursday and Friday she had difficulty getting on and then on Saturday there was a long wait to 
connect. 
 
Richard Hetke thought it was the best Synod he experienced in his time in this Diocese.  Bishop 
Cliffe gave an excellent Gospel based presentation.  He felt the fellowship we were able to have 
in the hubs was very positive.  Lots of opportunity to get to know other people better, 
especially lay representatives. 
 
Trish Miller shared a military saying “time spent in recce is never wasted.”  She felt that we 
should have practiced more beforehand.  It would have been extremely helpful to have had the 
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financial documents at the pre-synod meetings.  Nomination forms, in the future, should 
include eligibility criteria. 
 
Finance – Outlook and 2022 Grids/Reimbursement Rates 
 
Please refer to the slide Income and Expense Summary for figures.  There is a projected surplus 
for 2021 of $137K, which will cover the projected deficit in 2022 of -$117K.  Please refer to the 
slide: 2022 Budget Factors and Challenges 
 
Motion:  Be it resolved that the Clergy Stipend Grid and the Salary Grid for Diocesan Centre 
Staff for 2022 be set at 1.1% over the 2021 levels.  So moved by James Young, seconded by 
Maureen Butler.  Vote 100% in favour.  Motion carried. 
 
Mileage discussion:  Clergy are being counselled to keep a log, as this is something that the CRA 
may need.  Our current rate will stay as it is as we believe that none of our clergy are putting in 
over 25,000 kms.  We are proposing that we move the interim rates that have previously been 
at 41 cents, up to 61 cents.  It was noted that some of them put in significant mileage, so the 
new rate would put them on par with diocesan clergy. 
 
Motion:  Be it resolved that 2022 mileage be reimbursed at 61 cents for the first 18,000 km and 
then after that 24 cents.  Moved by Bill Clarke, seconded by Darlene Cunliffe.  Vote 100% in 
favour.  Motion carried. 
 
Motion:  Be it resolved that 2022 Clergy housing allowance have a 1.4% increase:  Moved by 
Lynn Mitchell seconded Jeff O’Hare.  Vote 100% in favour.  Motion carried. 
 
Motion:  Be it resolved that 2022 Sunday Supply Clergy Rates be set at:  $83. with no sermon, 
$166. for service with sermon.  .45 cent km for mileage, pastoral and administrative per hour 
$30.  Moved by Lynn Mitchell, seconded by James Young.  Vote 100% in favour.  Motion 
carried. 
 
There was brief discussion on benefits and, for the most part, costs remain flat. 
 
Insurance claims have increased with respect to vandalism.  Alex is anticipating a double digit 
increase in insurance costs from AON.  He will advise wardens and treasurers on this as soon as 
the information becomes available. 
 
There was discussion about internet costs and reimbursements.  It was felt that this could 
possibly be an item for a more fulsome discussion by Synod Council at a future meeting. 
 
Stewardship & Congregational Development Update 
 



 
7 

 

Discussions underway re. updating the Screening in Faith program to make it more robust.  Also 
looking at eldercare and hoping to have a Zoom panel discussion on where their parishes are 
involved in eldercare or what they see as the needs of elders in their parishes.  Encouraged 
people to apply for the Reach & Stretch grants 
 
Worship Committee 
 
The Worship Committee will be meeting in the new year to focus and get working on the next 
project.  Tuesday, November 30th is the 45th anniversary of ordination of women to the 
priesthood.  Lynn asked if information about the Primate’s service that day can be posted on 
the diocesan website.  The Bishop offered his thanks for all the work the committee put into 
worship at Synod. 
 
Ministry & Program Update  
 
Tomorrow there will be a meeting of the Diocesan Green Group and they will be discussing the 
Synod resolution with respect to climate change.  Wayne will have an update on this in the new 
year. 
 
Re. 3 Adelaide, there is an opportunity to flesh out more ministry opportunities in North 
Kingston.  Specifically with released offenders, and other program initiatives through the 
outreach centre.  DOORS continues to work with the federal government on the federal refugee 
integrity framework.  There are a small number of parishes engaged in refugee support and 
some cosponsor ships of non-Anglican parishes.  Wayne will keep the Council posted on DOORS 
continuing work. 
 
Property Update – Listings, Sale, 3 Adelaide  
 
Please refer to the Property slide for detail.  Of note, today a real estate transaction closed on 
the rectory at St. Paul’s Marmora.  It was a long expensive process. 
 
At Synod a motion was passed that 10% of property sales be conveyed in an appropriate way to 
our indigenous ministries, less real estate costs, legal fees, holdings and parish owings.  With 
respect to the Marmora Rectory that closed today, the contract was in place pre-Synod.  
Direction has been sought from elders in the indigenous church through Archbishop 
MacDonald, as to where they would wish the funds to go.   
 
Motion:  Be it resolved that Synod Council directs the DEO/DFO to complete tithing of the 
Marmora Rectory sale net proceeds, per the motion approved at Synod.  The manner of the gift 
is to be agreed with the Indigenous Archbishop.  So moved James Young, seconded by Trish 
Miller.  Vote 100%.  Motion carried. 
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Consent Agenda 
 
(no items identified)  
 
 
Other Business  
 
No other business identified. 
 
 
Devotions Leaders: 
 
January:  Trish Miller 
February:  Jeff O’Hare 
March:  Lynn Mitchell 
April:  Noel Henry 
May:  Robert Porter 
June:  Darlene Cunliffe 
 
Online Meeting Evaluations, Adjournment & The Grace 
Participants asked to complete meeting evaluation forms found on the share point site.  James 
Young so moved the meeting be adjourned at 8:50 pm. All said the Grace.  
 
 
Date of Next Meeting: January 25th 2022 6 pm.  On-line only. 
Devotions: Trish Miller 
 
 
 
 
 
_____________________________  ____________________________ 
Bishop Michael Oulton   Alison Filteau 
Diocese of Ontario    Lay Secretary 
 
 
December 2, 2021 


