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    DIOCESE OF ONTARIO: 
SYNOD COUNCIL VIRTUAL MEETING 

TUESDAY, June 22, 2021 6:00pm 
MINUTES 

 
Present:  Bishop Oulton, Alex Pierson, Wayne Varley, Michael Read, Bill Clarke, Anne Patterson, Trish 
Miller, Robin Jones, Nancy Beale, Peter Cory, Maureen Butler, Joseph Burnham, Kate McLean, Viren 
Oogarah, Garth Allen, Heather Grimshaw (Clerical Lay Secretary) 
 
Regrets:  Valerie Kelly, Garth Allen  
Guests:  The Rev Kris Michaelson, The Rev Graham Singh (from the Diocese of Montreal), The Rev 
John VanStone, Anna Bell, Don Roblin, Irene Flynn 
Bishop Michael welcomed all members of Synod Council to the meeting along with guests. 
 
Opening Devotions:          Anne Patterson 
Anne Patterson spoke on the Saints and opened by reading from Matthew 7:12-14, today’s date being in 
recognition of St Alban the Martyr.  St. Alban lived in the third and fourth Century and preached and 
spread Christianity in Britain.  Sadly his good works led him to be beheaded.  St Albans Cathedral is at 
the bottom of Hollyrood Hill in the UK.     Anne ended the devotions with a prayer. 
 
Agenda Review and Adoption        Chair 
The Consent Agenda was approved by consensus. 
 
Chair’s Remarks and Bishop’s Update       Chair 
Bishop Michael advised the following: 

- Pleased to announce that The Rev Canon Barbara Robinson has accepted to do interim ministry 
at All Saints Grenville 

- Expressed thanks and appreciation to all parishes in what they are doing through these days 
during the pandemic – perhaps we are at the beginning of the end! 

 
Approval of Minutes for May 25, 2021 Meeting     Chair 
MOTION:           RJones/MRead  
BE IT RESOLVED THAT the Minutes of May 25, 2021 be approved as circulated. 
Lyn Mitchell, referred to last line of Worship Committee in the Minutes, advised that Worship  
Resources Site replace Worship Committee Site within the Diocesan Website. 

CARRIED 
 

Business Arising from the Minutes  -       Chair 
Bill Clarke asked for clarification to the Motion regarding CEWS under Finance in the Minutes.  
Alex Pierson and Bishop Oulton further clarified Council’s decision re the accessible income.  
 
COVID 19 Pandemic – Status       Bishop, DEO, AMP 
Alex Pierson advised that churches are now open – now able to reopen at 15% capacity – may be up to 
25% at phase 2 -  and we will continue to be cautious as we go forward.  Ventilation is a critical factor.  
The Delta Variant is 60% more contagious than the Covid second stage and primarily aerosol driven.  No 
singing; wearing of masks is in effect; we will work our way through this as we go. 
Bishop Michael mentioned that Council will gather again in late Sept – possibly a hybrid meeting for 
Council – further details to come nearer the date. 
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Ministry Update & Direction - Presentation from St. Paul’s.   KMichaelson St. Paul’s 
Rev Kris Michaelson introduced himself and guests for the purpose of the Vision Taskforce Presentation:   
Anna Bell – elected Warden of St. Paul’s – Rev Graham Singh, Executive Director with Trinity Centre 
Foundation, Irene Flynn appointed Warden St. Paul’s, Treasurer St. Paul’s Don Roblin, and Rev John Van 
Stone, Assistant Priest at St. Paul’s.  Rev Kris and Committee members provided some information to 
Council.  
St. Paul’s  Church was  built in 1847.  Many influential Kingstonians are buried in the adjacent cemetery. 
The Lower Burial Ground committee looks after the cemetery. St. Paul’s has made a connection with  
Trinity Centres Foundation on ideas for various uses of St. Paul’s church building as we look ahead to the 
future for ministry in this venue.  A proposal designed by TCF has been accepted by St Paul’s.  A Video 
was then shown by Rev Graham Singh on changing church properties to other uses, a very interesting 
presentation and approach on the subject matter; including grants and interest here in Kingston (capital 
campaign going forward). 
Kris Michaelson offered time for questions: 
Bishop Michael thanked the committee from St. Paul’s for the presentation – a nibleness to the ministry 
plan, and well presented. 
Graham Singh discussed the implications of raising funds through a bond, debenture, loan, mortgage 
etc.; the social impact bond is lower interest and more favourable terms.   
Trish Miller commented that investing in mission and stewardship possibilities, is good news. 
Wayne Varley said he finds this awesome, however what heritage issues do we have to bear in mind?   
Graham Singh replied that they will have to go through the Heritage Planning Process etc   The proposal 
will look favourable however and the plan is exciting.  The national vision of the National Trust for 
Canada will be involved.   
Bishop thanked all members for the presentation and the work that has been done and will look forward 
as to how this moves on in the Fall.   
Rev Graham Singh will speak again to Synod Council in the Fall.  
 
Synod 2021 Planning Update       Michael Read 
Michael Read advised there was not too much to report; the planning group is continuing to fine tune 
the process; have 8 Hubs identified – working to fine tune that – likely the hybrid version of Synod will 
be possible – focusing the majority of our energy on the hybrid model -  hopefully we will be able to 
gather on a personal level as well as hybrid – Friday will be the busiest day of Synod – currently working 
on the details of Synod at this point – first  to Delegates etc. regarding Synod will come out in July – 
encouraging to have all Delegates and Alternates in place and fully represented –  Planning Group report 
in more detail will be available in September. 
 
Letter from St. Luke’s, Leeds Rear (Property Sale Funds)     DEO 
Alex Pierson spoke to the letter from St. Luke’s dated April 6/21 and provided to Synod Council for 
discussion.  Letter needs to be reviewed with Canon 6:    The request re the letter can be acted on by 
Synod Council.  After further discussion the following motion was made: 
MOTION:         RJones/LMitchell 
BE IT RESOLVED THAT the Diocese of Ontario will set aside a tithe (10%) of the net proceeds of the sale 
of the properties in Lyndhurst (the former St Luke’s buildings and the former Camp Hyanto) to be given 
to the Healing Fund or such other fund as may be decided after consultation with the National 
Indigenous Anglican Archbishop. 
Further, it was suggested that communication from St. Luke’s Leeds direct the Executive Board to 
prepare a motion for Synod, proposing a similar policy for all properties sold in the Diocese. 
           CARRIED 
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Regarding a question about the Cemetery land at St. Luke’s, Alex replied that care of the Cemetery is in 
place and an alternate access is being proposed.    
 
This is in response to a call to Action 61 of the Truth and Reconciliation both for St. Luke’s and going 
forward in the Fall.   
 
The motion will be prepared and go to Synod for future sale of properties.  This will be included in 
September AC meeting prior to Synod. 
 
Finance 

- Pandemic Financial Update – Alex advised that May reporting is completed.  Total Income 
Reduction, May 2021, down 13.3%, $51,190; received $15,000 from Emergency Rent Subsidy 

- 2022 Budget Planning and Process – 2022 Budget will be presented at Synod 2021 – challenges 
during 2021 have affected Diocesan budget – General Synod in 2022, and Lambeth – General 
Inflation and Stipend/Salary will be 1.1% increase – Housing inflation will be 1.4% - Budget 2022 
current estimated Deficit of $94K – How can we address this:  a) restructuring and major 
reductions, i.e. staff?, b) increase CMM, c) major program reductions, d)grants (Cathedral and 
Curacy), e) proportional gifts, f) run a deficit budget, g)draw on reserves and ride out the storm,   
h) rent subsidy allocation, i) new ministry fund. 

- 2022 Budget Planning & Process - Discussion proceeded on how Council might deal with the 
deficit:  Nancy Beale suggested pulling in from a number of areas; Robin Jones suggested that to 
increase CMM would not be an appropriate idea; Kate McLean questioned the rent and wage 
subsidy – Alex Pierson explained and we could carry over some of the allocation from 2021 to 
2022 (others spoke in favour of this); Peter Corry questioned drawing on reserves…..Alex 
explained how to account for a deficit; Joe Burnham made comparisons of value; Bill Clarke 
thanked Alex for providing all the information and possibilities and encouraged that we have all 
our eggs in a row before Synod. 

- Bishop thanked all who participated and the report from Alex Pierson. 
 
 Stewardship and Congregational Development Update     Trish Miller  
Trish Miller advised the group is working on coming up with some Webinars to facilitate discussions and 
looking forward to the parishes healing again. Stewardship network meeting will be on Thursday June 
24.  Wayne mentioned there are some recent helpful books available on stewardship and strengthening 
the parish.    
 
Worship Committee        Lynn Mitchell 
Lynn Mitchell advised that Resources are now a part of our ongoing worship and engaging in the work of 
ongoing healing with our Indigenous People.  There is lots going on, and further information is still being 
gathered.  The Worship Committee is having a meeting on June 29.  September will be very busy to 
finalize the information to move forward towards Synod. 
 
Program Update        AMP 
Wayne Varley advised that he will be meeting with Mimi from Doors; and three Safe Church Workshops 
have been facilitated recently - 125 people participated.  More will be held in the coming months. 
 
Devotion Leaders – September:  Bill Clarke:   October:  Lynn Mitchell. 
 
Consent Agenda (no items identified) 
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Other Business – no further business 
 
September 2021 Meeting – Input on Agenda Items for the Regular Meeting 
 
Online Meeting Evaluations, to be completed. 
 
Adjournment by Bill Clarke, and The Grace said by all at 8:15pm.    
     
Date of Next Meeting:   TUESDAY September 28, 2021   6 pm 
     Anticipated to be Online 
   Devotions:   Bill Clarke 
 
 

 
 

______________________________    ____________________________ 
Bishop Michael Oulton      Lay Secretary 
 
 
_____________________________ 
Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


