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SYNOD COUNCIL 

TUESDAY October 26th, 2021 – 6pm 

ONLINE ONLY 

 

MINUTES 

 
Present:  Joe Burnham, Valerie Kelly, Michael Oulton, Wayne Varley, Alex Pierson, Lynn 

Mitchell, Maureen Butler, Trish Miller, Michael Read, Pauline Eskerod, Robin Jones, Anne 

Patterson, Bill Clarke, Peter Cory, Viren Oogarah, Nancy Beale 

Regrets: Chancellor 

Guests: Rev. Kris Michaelson, Anna Bell, Don Roblin, Irene Flynn, Rev. John VanStone, Graham 

Singh, (TCF) Paul Bode (TCF) - [St. Paul’s] 

The Bishop noted this is the last Synod Council from the 2019 installation.  Bishop Michael 

expressed his deep gratitude for the three years of service this council has been committed to.  

Bishop Michael then welcomed this evening’s guests. 

Opening Devotions        Lynn Mitchell 

Today is the feast day of Philip Nicolai who was one of the greatest German Lutheran hymn 

writers.  One hymn, translated as “How Bright Appears the Morning Star,” has become known 

as “the Queen of Chorales.”  Another, “Wake, O Wake!  With Tidings Thrilling,” has become 

known as “the King of Chorales.”  Lynn reminded us of Sunday’s Gospel reading, blind 

Bartimaeus whose sight was restored and noted our collective sight is clouded.  As we move 

from this place of the pandemic we need enlightenment, light on the path into Synod and 

beyond as we are Being Light and Building Hope (theme of Synod) which is achieved through 

the light of life, Jesus Christ.  Lynn led Synod Council in singing these hymns and concluded.  

Agenda Review and Adoption      Chair 

 

Chair’s Remarks and Bishop’s Update     Bishop/Chair 

• Rev. Don Davidson had agreed to the Bishop’s appointment to serve the Parishes of 

Stirling, Roslin and Marlbank in the interim following Rev. Nancy Beale’s move but 

recently informed the Bishop that he has accepted an interim position in Bolton ON and 

is unable to continue with this appointment.  The Rev. Canon Anne Moore has accepted 

the Bishop’s invitation to serve as the interim priest-in-charge for the Parishes of 

Stirling, Roslin and Marlbank, effective October 25, 2021. 

https://gatheredprayers.wordpress.com/2012/12/03/how-bright-appears-the-morning-star/
https://gatheredprayers.wordpress.com/2018/07/18/wake-o-wake-with-tidings-thrilling/
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• Bishop Bill Cliffe (Diocese of Manitoba) is arriving tomorrow and will participate in 

Synod as Preacher and Synod Speaker.  We look forward to engaging with him during 

this time.   

• The Bishop extended his thanks to the Synod Planning Team and congratulated them on 

their incredible work in preparing for the 144th Session of Synod of the Diocese of 

Ontario – in such a unique way! 

Approval of Minutes – September 2021 Meeting    Chair 

MOTION:        APatterson/TMiller 

BE IT RESOLVED THAT THE Minutes of September 28, 2021 be accepted as presented. 

         CARRIED 

 

Business Arising from the Minutes      Chair 

-none 

 

COVID-19 Pandemic Status       Bishop, DEO, AMP 

The Bishop noted the diocese continues to follow Provincial protocols and adjusts by way of 

consultation with the three Health Units within the diocese and expert epidemiologists.  At 

present there are three churches in the diocese requiring proof of vaccination from 

parishioners.  Many other churches are seeking clarification.  Revised guidelines will be issued 

next week, after Synod.  The Bereavement Authority of Ontario (ABO) is expected to issue 

further directions with regards to cemeteries.   

 

St Paul’s, Kingston Capital Campaign     St Paul’s, Kingston 

(see the proposal submitted by Trinity Centres Foundation; Phase 2) 

Kris Michaelson introduced members of St. Paul’s team present at Synod Council.  Kris referred 

to the June presentation and provided some background information on St. Paul’s partnership 

with Trinity Centres Foundation (Fall 2019); the Phase 1 document was presented to the June 

Synod Council meeting.  Over the summer considerable outreach has been made to 

stakeholders seeking their input through engagement sessions; potential funding partners and 

organizations were identified.  Kris noted the positive response by the Kingston Arts 

Community and future collaboration with a steering committee and Melos Choir.     

John VanStone noted after three years of internal discussion it was time to present to the 

broader community outside of church. 
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Graham indicated the most recent up-date includes an overall budget of $5M thereby reflecting 

more clearly the actual costing.   Work needs to include establishing a capital campaign, 

consider the architectural design, hazardous reports, cemetery and permits; possible revenue 

generating options for the Community Hub; there is a need for core partners.  Phase 2 is to 

begin the permit application process; Phase 3 is getting the permitting in place.  The timeline to 

present to Synod Council is unknown but plenty work needs to be done such as establishing a 

campaign team.  TCF will be interviewing for the position of a fund-raising consultant to join the 

present team.   

Paul Bode spoke of the positive working relationship with St. Paul’s.  Progress has been slow 

and deliberate.  There is considerable community - congregation and stakeholders – support; 

there is an on-going process of consultation.  [For full transparency, Paul’s Mother-in-law is 

Bishop Mary Irwin-Gibson.] 

Some discussion ensued extending congratulations and encouragement and keeping track of 

the process for future reference.  The Bishop commented on the ambitious $5 million target.  

He recommended moving forward and involving the Kingston Heritage Committee, and to 

consider the Lower Burial Ground (cemetery).   Graham gave high praise for the architectural 

firm chosen, Larkin Architect. 

John VanStone extended his thanks to the Bishop and TCF. 

MOTION:        JBurnham/BClarke 

BE IT RESOLVED THAT Synod Council allows St. Paul’s Kingston to continue to Phase 2 of the 

campaign. 

CARRIED 

The Bishop extended his thanks and looks forward to up-dates.  

 

Viability and Debt Forgiveness      St. John’s, Bath 

Alex provided the background on St. John’s ministry reminding Synod Council of the 

presentation made by Doug Noiles in 2015. With the retirement of Greg Long, St. John’s began 

shared ministry with St. Alban’s, Odessa.  St. John’s finances have remained current since 2016 

when their debt was frozen.  Currently, they have a vibrant and healthy ministry with a 

committed and focused leadership team.   Acknowledging their debt and having made a 

commitment to reduce it, as of the end of September St. John’s owed $43,252.74.  (down from 

nearly $60k)   

As has been a practice with other churches in the Diocese, the Proposal is to convert the 

$43,252.74 from diocesan accounts receivable to a loan.  The goal is that St. John’s will pay off 

the loan, which will be interest free, paying $500/month and, at end of year, if current for year, 
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the diocese will match what they’ve paid by forgiving the amount equal to what they’ve paid.  It 

is expected the loan should be paid off by April 2025.  St. John’s has the option of making 

earlier payments. 

 

MOTION:        MRead/MButler 

BE IT RESOLVED THAT Synod Council approves the Proposed Plan agreed with the Wardens 

and Treasurer of St. John’s, Bath.  

         CARRIED 

 

Synod 2021 – Final Updates       Michael Read 

Motions 

Michael Read up-dated Synod Council of the following revisions to the Synod Agenda which was 

passed at the September meeting:  

• delegates may attend the Hubs or on-line  

• added Members Concerns  

• election process: nominations are filled so no election is required  

• the Slate of officers for General Synod is complete except the lay secretary  

 

MOTION:         MRead/APatterson 

BE IT RESOLVED THAT THE revised Agenda for Synod be approved as noted. 

CARRIED 

 

Trish questioned whether clergy and lay alternates to General Synod needed to be voted on at 

Synod.  Michael Read noted that should elected delegates need to be replaced the practice has 

been to consult the nominations list and pick who was next in the order of the elections.  He 

noted the Bishop may fill vacancies between Synods according to the Canons and Constitutions. 

Michael queried if there were any further Motions made to Synod.  Alex reported there are no 

new Motions at this point, just those presented prior to the deadline which are in the 

convening circular. 

The Bishop invited Alex to speak to the Motion regarding the Executive Board (information 

shared prior to the meeting).  There is a period following Synod but prior to the November 
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Synod Council where there would be no functioning Executive Board as two members of Synod 

Council would cease to be members.   

 

MOTION        LMitchell/BClarke 

BE IT RESOLVED THAT THE constituted Executive Board remain empowered until its successor 

members are elected and appointed at the first meeting of the new Synod Council.  All 

decisions to be ratified at the next meeting of Synod Council. 

         CARRIED 

 

Stewardship & Congregational Development Update   Trish Miller 

Because of the Stewardship Network (with other dioceses and inter-faith groups) there is 

access to the Episcopal Network for Resources. 

After Synod, the committee will look at measurables such the health and vitality of a 

congregation and its proclamation of the gospel in word and action and maybe survey.   

Good news story: St. Luke’s (Lyndhurst) supporting residents of subsidized housing that burned.  

St. Luke’s helped by donating pizza and opening the thrift shop.  They will journey with the 

residents until they return to their building.  Random financial donations have been made. 

The Bishop took this opportunity to address vandalism in cemeteries in Quinte west, including 

St. George’s.  Lynn spoke to specifics and praised the wider community for its support including 

Campbell’s Monument; Quinte West will cover cost of cleaning.  Bishop Michael indicated on-

going prayers particularly for the families with loved ones buried in these cemeteries 

   

Worship Committee        Lynn Mitchell 

Lynn noted a lot of work has gone into preparing worship services for Synod.  The Bishop 

thanked Lynn and the Committee for their commitment.   

Property Update & Cemetery Transfers     DEO 

Alex provided an up-date on the following properties and situations: 

An Offer has been accepted for the former rectory in Marmora; the sale $375K gross, closes 

Nov 21/21 

Still listed and for sale are: Lyndhurst (former St. Luke’s and Camp Hyanto) and the former St. 

Paul’s, Flinton 



Synod Council Minutes October 26, 2021 

P a g e  6 | 6 

 

Work continues at the former St. Alban’s, Adolphustown (proposed sale to Friends of St. 

Alban’s Group) 

Work with ABO & Municipalities: 

• Transfer of Selby and Napanee (old St. Mary Magdalene Church) Cemeteries to Greater 

Napanee 

• Transfer of current St. Alban’s, Adolphustown to Greater Napanee 

• Lyndhurst Cemetery (not Diocese of Ontario title) – ownership needs to be clarified 

• Several other inactive cemeteries under review/discussion. 

Thanks were extended to Alex from Bishop for his on-going work. 

 

Consent Agenda (no items identified) 

-no other items 

Other Business 

-nothing 

Online Meeting Evaluations, Adjournment & The Grace 

The meeting adjourned at 7:40pm with the Grace.  Bishop Michael extended his deep thanks 

and appreciation to members of Synod Council for going beyond the 2-year commitment due to 

the Covid-19 pandemic.  Members had risen to the challenge and were a “dream of a council!” 

Bishop Michael is looking forward to the new Synod Council starting in November.    

The Bishop closed by offering the Prayer for Synod. 

Date of Next Meeting: November 23, 2021 - 6 pm  

Devotions: Wayne Varley 

(New Council) Online Only 

 

 

_____________________    _______________________________ 

Bishop Michael Oulton    Canon Valerie Kelly, Clerical Secretary  

 

 

 

___________________________ 

Date 


