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DIOCESE OF ONTARIO 
SYNOD COUNCIL  

TUESDAY October 27th, 2020 
ONLINE ONLY 

6:00 P.M. 
 

Present: Bishop Michael Oulton, Alex Pierson, Wayne Varley, Heather Grimshaw, Trish Miller, Nancy 
Beale, Lynn Mitchell, Valerie Kelly, Bill Clarke, Joseph Burnham, Pauline Eskerod, Maureen Butler, 
Michael Read, Robin Jones, Anne Patterson, Kate McLean, unnamed caller 
 
Regrets: Peter Cory, Ada Clifton 
Absent: Don Bailey, James Young, Garth Allen, Shane Mackay 
 
Opening Devotions: Lynn Mitchell led with a story that paralleled the need to continue to “chip away” 

bit by bit the boulder known as “covid” and to continue to pray for guidance in going forward.  She 

concluded with a prayer 

Agenda Review and Adoption         Chair 

Chair’s Remarks and Bishop’s Update        Chair 

• Bishop Michael thanked the local leadership in the diocese during these stressful months.   

• He acknowledged the slow and careful return he is making to visiting parishes.   

• As we continue to move through the Amber Stage, Bishop Michael continues to meet every 

second week (on-line) with the other bishops in the ecclesial province; the Diocesan Executive 

Officers continue to meet weekly.   

• Bishop Michael continues to work with the pandemic response team and acknowledged their 

commitment and dedication.   

• He acknowledged and gave thanks for on-going outreach of Sunday worship services recognizing 

their value to many. 

• Ministry Development Reviews (for clergy) will resume in the coming months. 

• Martha Riddell attending Trinity College has been accepted as a sponsored theological student. 

Approval of Minutes – September 22, 2020 Meeting       Chair 

MOTION:         BClarke/TMiller 

BE IT RESOLVED THAT THE MINUTES OF September 22, 2020 be approved as presented. 

          APPROVED 

Business Arising from the Minutes        Chair 

-None 

COVID-19 Pandemic – Status        Bishop, DEO, AMP 
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Alex noted the on-going Diocesan call-in for Wardens, Treasurers and Clergy continues with developing 

questions.  Alex reminded Synod Council that we continue to work through the pandemic with care.  

Questions will continue to be received through the pandemic@ontario.anglican.ca email.   

Investment Policy Update         CFO 

Alex presented the documents regarding the Investment Policy Statement.  In order to move more 

flexibly through the coming (pandemic) months, certain changes were presented and reviewed.   A 

change in how interest is calculated, beginning Jan 1, 2020, will occur in the Central Investment Fund, 

calculated on a daily basis.  This will permit greater transparency and will be more consistent with how 

investments are handled.    A new Trust Fund Management software program will provide a more 

consistent and integrated approach within the overall diocesan financial system.   Information to 

parishes is forthcoming. 

MOTION:          JBurnham/MButler 

BE IT RESOLVED THAT the Investment Policy revisions be accepted as presented. 

 

          CARRIED 

Finance  

Church Income & CEWS Update       CFO 

Alex presented the third quarter 2020 Financial statements; provided data for CEWS (Canadian 

Emergency Wage Subsidy) for the period March to September including the Church Income Reduction 

data.  CEWS will continue through June 2021; CEWS offset the revenue lost by churches over this period.   

The diocese is currently running a slight surplus (not included in CEWS). 

The Pandemic Financial Response Team will resume meeting soon. 

At the November Synod Council meeting further discussion will take place to consider moving the 

balance of CEWS (from diocesan staff) monies to the Diocesan balance sheet and be marked as 

restricted funds into 2021 to support churches.      

 

2021 Budget & Financial Planning 

Budget Planning – continues for approval at the November Synod Council meeting.  Alex outlined the 

planning factors and expects pension funding information to be received in the coming weeks.  An on-

line consultation session will be held with the diocese before approval. 

MOTION:         RJones/NBeale 

BE IT RESOLVED THAT SYNOD COUNCIL accept the direction as presented:  1. Planning factors are 

correct & should be applied.  2. Balanced Budget direction.  3. Planning Budget Framework to drive detail 

budget for Nov meeting. 

CARRIED 

mailto:pandemic@ontario.anglican.ca
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Bishop Michael thanked all who have contributed to this process. 

 

2021 Insurance Program         DEO 

Alex highlighted the general liability coverage of the insurance program including the deductible 

reduction program approved by Synod Council in the Fall of 2019.  The change included a transition 

subsidy for churches that experienced a larger increase in premiums.  The diocese committed to a 

review in the Fall of 2020.  Alex noted AON premiums amounts for 2021 are not yet available.  Alex 

provided statistical data revealing the various subsidies and amounts paid out.  Three options for 2021: 

maintain as in 2020, reduce by 50% or no 2021 subsidy. 

MOTION:            BClarke/MRead 

BE IT RESOLVED THAT for the 2021 insurance program, reduce by 50% in 2021 and conclude by 2022. 

         CARRIED 

Once again, the Bishop acknowledged and thanked those whose input and efforts have contributed to 

this point.  

 

Synod 2021 Planning         Michael Read 

Michael Read acknowledged the on-going challenges of the Covid pandemic in planning for Synod (now 

2021).  The same theme, Being Light and Building Hope and Keynote Speaker, Bishop William Cliff will be 

in place.  The same Synod planning team continues.  At this point: Synod is being planned for Oct 28-30, 

2021 at the Four Points in Kingston with the same $25,000 budget.   Considerations around how to meet 

continue:  gather as usual?  A hybrid version with regional centres and a Kingston Group leading the 

process;  or completely virtual. 

Thanks were extended to the Synod Planning team from the Bishop. 

Stewardship Update         Trish Miller 

Trish hosted a webinar at end of Sept; the next webinar is Thursday, Oct 29 at 7pm, the topic is wills 

funerals & legacy planning; she extended thanks to those who helped with the technical and planning 

aspects of the webinar.  On Oct 28th, Trish will be part of a panel discussion with the stewardship 

network meeting. 

 

Real Estate Update 

Alex provided an up-date on property matters:  

The rectory at Tyendinaga is being returned to the band, it had been left and fallen into disrepair; the 

diocese has waived any claim to it; the band owns the Chapel & All Saints. 

St. Paul’s Marmora; is looking to sell its rectory. 
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St. Paul’s (Flinton) was deconsecrated; private interest has been expressed to purchase the building; an 

appraisal is underway. 

St. Luke’s (Kingston) – The City of Kingston Development & Planning has established a new set of 

structures; the Diocese is working with FoTenn on plans.   

FoTenn is putting together a proposal for St. Luke’s & its ministry centre (Lyndhurst) to sell as one 

property. 

St. Alban’s (Adolphustown) – Friends of St. Alban’s have become incorporated and are now have 

charitable status; an MOU was signed with the Diocese; a legally non-conforming property – not as easy 

to sell rectory as formerly planned; currently working with Friends of St. Alban’s but a long process. 

Consent Agenda 

Other Business 

November 2020 Meeting – Input on Agenda Items for the Regular Meeting 

Meeting Evaluations 

Adjournment & The Grace – Bill Clarke move adjournment seconded by Michael Read at 8:03pm. 

Date of Next Meeting: TUESDAY November 24th, 2020 - 6 pm -  Online Only  

Opening Devotions: Nov – Michael Read; Jan – Wayne Varley; Feb – Lynn Mitchell; Mar – Bill Clarke; Apr 

– Robin Jones; May – Trish Miller; June – Anne Patterson 

 

 

 

 

_____________________________      ___________________________ 

Bishop Michael Oulton      Rev. Canon Valerie Kelly 

        Clerical Secretary 

 

 

 

______________________________ 

Date 


