LOVING OUR NEIGHBOURS

AMBER STAGE

WARDENS, TREASURERS & CLERGY
OCTOBER 22™ 2020

TWENTY SECOND IN THE SERIES



WELCOME

OPENING

PRAYER

BISHOP'S UPDATE

FINANCIAL UPDATE

OTHER UP

Q&A

DATES



e FOR SEPTEMBER THE INCOME REDUCTION ACROSS ALL
CHURCHES WAS $76,780 (15.89%)

« GENERATED A 19.1% SuBSIDY

C EWS  APPLIED FOR $51,115 FOR SEPTEMBER ($41,509 TO
23 PARISHES)
P ER |<) D 7 * CREDITS APPEAR ON OCTOBER CHURCH PAYROLL
INVOICES

* DATA COLLECTION FROM CHURCHES FOR OCTOBER
«  SUBMISSION DEADLINE FOR CHURCHES IS NOVEMBER 13™

e WE WILL SUBMIT TUESDAY NOVEMBER 17T

e CHURCHES WHO HAVEN'T SUBMITTED WILL NOT BE INCLUDED IN
THE APPLICATION

WILL NOT RECEIVE A SUBSIDY FOR SEPTEMBER



INCOME DECREASE/CEWS RECEIVED
TOTAL DIOCESE: MARCH — SEPTEMBER
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RISK/Probability
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BALANCING RISK

RISK OF INFECTION
IMPACT OF INFECTION

THE APPROACH/PHILOSOPHY OF
THE DIOCESE HAS BEEN TO
FOCUS ON THE IMPACT IN OUR
COMMUNITIES WHILE REDUCING
THE RISK



CLEANING & DISINFECTING STARTER KITS

* THE DIOCESE IS PROVIDING EACH CHURCH IN THE DIOCESE WITH A “STARTER KIT"” (NO CHARGE)
e 2 X 500ML PuMP HAND SANITIZER (75 % ALCOHOL)
1 X 950ML SANIBLEND READY TO USE CLEANER/DEODORIZER/DISINFECTANT/FUNGICIDE
1 X 4 L REFILL OF CONCENTRATED CLEANER/DEODORIZER/DISINFECTANT/FUNGICIDE

* 3 PICKUP LOCATIONS

* TIMING ISSUE ON DELIVERY OF THE 4L CONCENTRATE — NOW AVAILABLE

* WILL REMAIN AVAILABLE UNTIL END OF OCTOBER



Matching Grants for On-line Worship Technology

« AS OF OcT 8™

14 GRANTS RECEIVED AND APPROVED

y N
* $5071 TO CHURCHES
RE[I;LN ING
CHURCH * PLAN IS TO KEEP THE PROGRAM AVAILABLE TILL

YEAR END



ELECTIONS CANADA RENTAL OF HALLS

AMBER STAGE FOOD PROGRAMS
Updates & FAQS FOOD INSIDE FUNERAL HOMES
MASKS

ANNUAL VESTRY MEETINGS

CANADA'S CHIEF MEDICAL OFFICER
OF HEALTH MESSAGE



LEARN.....COMMUNICATE...... IMPROVE

. A
REOPENING
CH%R&CH

AFTER EACH SUNDAY, DEBRIEF THE
EXPERIENCE WITH PARISH LEADERS AND
STAFF AND ADAPT YOUR MESSAGES AND
UPDATE THE CONGREGATION,
RECOGNIZING THAT PROCEDURES AND
EXPECTATIONS AND BEST PRACTICES WILL
EVOLVE OVER TIME.
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OTHER UPDATES

* THIRD PARTY INSURANCE PROGRAM RENEWS ON NOVEMBER 15T (HUB INTERNATIONAL)

o 2021 DIOCESE OF ONTARIO BUDGET

*  (CONSULTATION SESSION IN NOVEMBER

e FINANCIAL GUIDELINES FOR PARISH PLANNING



« Maintain focus and vigilance on Safety
« Continue to evaluate, adapt and improve

 Remain flexible — change will happen

GO' N G * Only use reliable and authoritative

I:O RWAR :) Information sources

« Keep and enhance platforms for
livestreaming and uploading worship
services

Maintain focus on Stewardship

Next Online Meetfing : November 51



QUESTIONS
&
ANSWERS

HOW IS IT GOING?

THE GRACE



